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MEMORANDIRY FOR: Deputy Director, OBGI
Chief, Adninistrative Stef?
thief, Cartography Division
Chief, Editorisl Division
(hilef, Geography Division

Chief, Mop Library Division
Chief, Publication Division

SUBJECT: Employee Turnover

25X1A9a 1. I oo Speclal Advisor, is studying employee twrne
ovar In the Directorate of Intelligence, with particulsr emphasis on

the trensfer and separation of the Junior professional.

2, I would like your views in writing on the following questlions

which he has submitted:

2. How well informed are you of the reasona why pecple

lsave your amloy?

b. How hes feedback from exit interviews affected the

managenent of yowr eomponent {e.g., impact on recruiting,
training, suparvision, crganization)?

¢« Which loss glves you the grester concern, the quits
(those who lesve you because they quit the Agency), or the

transferees (those wvho leave you for smother Agency Jjob)? Why?

d. Recognizing that some movament of rrofessionsls in and
out of sn argenization is beneficial to it, in yowr view what
wowld be the optimel nature (pattcrn) and scale of such movement

for yowr component?

¢« Mindful of the central persomnsl exit interview process,
does your component eonduct exit imterviews with yrofessionsls
end clericals as woll? If mo, at what level of supervision are

these conducted? What 1s done with the findinge?

f. What change in policy or practice mffecting amloyee

tenure would best serve youy eouponent?
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3+ When I have recelved your answors to these guestions, I
shell ettempt to consolidmte them into an Office response. If there
are othar polnts which you consider oqually or more fmportant, pleasc

address yowrself to them.

, %k, I would like to have your response in my office by coB,
2 ril.

JAMES A. BRAMMELL
Dlrector
Baslc and Geographic Intelligence

DMstribution:
1 ~ Bach Addressea
2 - D/BAX
D/BGY 1 JARrermel Lt jme/2845(10 April 1968)
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